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ASSESSMENT FRAMEWORK 

Stakeholder & SME interviews 

Perform Reviews 

 Business Continuity Plan 

 Infrastructure resilience 

 Application resilience 

 Development and Operations  

processes resilience 

 Alignment of Incident  

Management and Change  

Control processes with DR  

processes 

 Review of the implementation  

over time with further  

enhancements as needed 

INPUTS 

Executive Report 

 Executive Summary 

 Quick wins 

 Top findings 

 Process Maturity Rating 

Detailed Assessment Report 

 Findings by each focus area 

 Detailed recommendation on each  

focus areas 

 Business Priority assigned to the  

recommendations 

OUTPUTS 

ITSM  
SAFe Agile 

MATURITY MODELS 
ITIL 

 

BEST PRACTICES 

CLIENT’S VISION, MISSION, GOALS 

IT ARCHITECTURE 

ASSESMENT FOCUS AREA 

BUSINESS MODEL  

SERVICE MODEL CONTINUITY STRATEGY 

Assessment framework uses a combination of various industry model to assess current  

state, software organization’s business objectives and future state 



1 2 3 4 

ASSESSMENT METHODOLOGY 

• DEFINE STRATEGY  
AND SUCCESS 

• Collect 
business  
requirements 

• Formulate detailed  
assessment plan 

• UNDERSTAND THE  
CULTURE AND  
ENVIRONMENT 

•Understand the  
strategic goals and  
corporate constraints 

•Understand the  
organization and skill 

sets 

• Assess process maturity 

• DETERMINE  
INFRASTRUCTURE 

READINESS 

• Assess infrastructure and  
applications maturity 

• Identify candidate tools  
and technologies 

• DEVELOP REPORT 

• Recommendations on  
Tools, Process 
Changes, Training &  

Governance  
enhancement 

• Impact analysis and 
investment  

considerations 



ASSESSMENT TIMELINE 

KEY FOCUS AREA 

 

 Identify Scope 

 Prepare questionnaires 

 Schedule meetings and  

workshops 

 Preliminary document  

analysis 

 
 Program coverage 

 Process maturity 

 Operational Intelligence 

 Analyze Infrastructure 

 Analyze Applications 

 Review Service Model / Ops  

Tools, Framework 

 
 Established process 

 Adherence to process 
 Recommended  

adjustment to process  

and priority 

 Tools and technologies  

recommendations 

PLANING AND  
PREPARATION  

(WEEK 1-2 - OFFSITE) 

ASSESSMENT  
(WEEK 2-3 - ONSITE) 

GAP ANALYSIS AND  
REPORT 

(WEEK 4-5 - OFFSITE) 



DELIVERABLES 

DELIVERABLE DESCRIPTION 

 

 Components inventory 
Assessment Report  Technical debt analysis 

 Process gaps analysis 

 Impact analysis 

 
Recommendations 

 

 Process improvements 

 Technology and tools recommendations 

 
Executive Summary  

Presentation 

 

 Assessment results 

 Recommended approach 

Following deliverables will be provided at the end of the assessment phase 



FIXED PRICE 

PRICING MODEL 

 single application instance with less than 10  
components including data storage 

 infrastructure in less than 3 geo locations 

 single cloud provider 

 less than 6 teams involved 

 Fully customizable in scope and  
coverage 

 Time & Material pricing model 

Travel and accommodation expenses are based on customer office location 

CUSTOM ASSESSMENT 
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